


Stepback 
Leadership





Leadership isn’t about 
the leader. It’s about the 

people.



Everything rises and 
falls on leadership.Everything rises and 
falls on people.



2000 years ago…



2000 years ago…

Are Filipinos not great?











Man-made
Ancient Wonders

Constructed by slaves or salaried workers

Built by an order of a reigning ruler

Present need

Death



Man-made, 
hand-made

8th Wonder

Constructed by free genius people

No single leader took credit

Present and future need

Life



Not functional

Not functional Not functional

Not functional

The only functional ancient wonder!



2000 years ago…

Are Filipinos not great?



Sir Lloyd, how bored were you…?



357 kilometers 
from Manila to Ifugao



Butcher a 
native chicken



Good alignment of 
chicken vile means 

you are welcome into 
their household 



Native house of Ifugaos







A full display of Filipino 
leadership ingenuity



2000 years later…



How genius  

were we before 
1521?



Angono Petroglyphs 2,000 B.C.



Agusan Province Astronomy 
1,400 B.C.



Balangay in Butuan 320 A.D.



Laguna Copper Plate 900 A.D.



Engineers, architects, 
agriculturist, weavers

Mathematicians, 
Geometricians

Maritime navigators, boat 
builders, traders, warriors

1 A.D.

2000 B.C.

320 A.D.

Ethno-astronomers 1400 B.C.



We were great leaders 

before we lost our identity 

due to a series of invasion.



For more than 400 
years, we were made to 

believe that we are less



3X our identity as a 
people was altered



We were made to 
believe that we are less



333 103 5



For more than 400 years, 

we were weaponize 
against each other.



Competition is the 
only way to win.



What is the lost art of 
Filipino leadership?



If the rice terraces were built by 

freemen and there was no single 

leader who took the credit for 

building it, what is our unique 

leadership philosophy?



A practice of putting the people 

at the center of leadership

Stepback 
Leadership



GOALLEADERPEOPLE

PLG  
Leadership Model



GOALLEADERPEOPLE
People + Leader - Goal  
= No destination



GOALLEADERPEOPLE
People + Goal - Leader 
= No direction



GOALLEADERPEOPLE
Leader + Goal - People 
= No function



The only 
reason you’re a 

leader is the 
people.



STEPS 
Leadership 
Process™

STEP IN STEP UP

STEP BACK

STEPS

Educate Delegate

Grow



FREE eBook? 
Get your cellphone and type  
(1) Name 
(2) Email address 
(3) How you feel about my speech 
and send to 0917-125-04-76



What to do next?



Reclaim your 
lost Filipino 
identity



Believe that greatness 

is in your blood



Start a conversation 

about the Filipino 
greatness



Put the people at 
the center of 
leadership



Stepback leaders don’t judge 

what people do. They find 

ways to love their people no 

matter what they do. 



Your future according to 
LLOYD LUNA



Ten years from now, if you’re 

not dead, you’re alive.



Ten years later, what is 
your world going to be?



Your future depends more 

on what you do to your self 

than what the world does to 

you.



Ifugao Rice Terraces Leadership Expedition 

www.stepback.ph
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Lloyd Luna 
CEO of Stepback 
@lloydluna



European Business Review

Basic 
Human 
Motivation

Bond

Create

Acquire

Defend


